
SPECIAL  PROGRAMME FOR PROMOTION OF MILLETS   

IN  TR IBAL  AREAS OF ODISHA 
T a k i n g  M i l l e t s  t o  M i l l i o n s … …  

G o v e r n m e n t  o f  O d i s h a  I n i t i a t i v e   



Millets  Ecosystems:  Casual  Loop Analys is

A complex interplay of policies, changes in food cultures, public investments and others have resulted 
in decline of millets over time - on farms and in plates. Revival of millets has to negotiate with these 

multiple causal loops, actors and their relations. It requires simultaneous action on  crop systems, 
improving productivity, food cultures, state nutrition programs and public investments on value 

addition and market infrastructure development, among others. 
There is no single or linear magic-bullet for millets revival.  



Consultative Meeting for 

revival of millets with 

Academia , Civil Society 

and Government 

Departments chaired by 

Development Commissioner 

led to emergence of special 

programme on millets. 

 

 Consultation on Reviving Millets  



  UNIQUENESS OF INIT IATIVE  

LOCAL BIODIVERSITY 

Focus on using local seeds/germplasm 

and improving them 

Combining Tradition And 

Science  

 

DRAWING ON EXPERIENCES 

Initiative designed on proven grassroots 

experiences of Civil society, Department 

and farmer groups  from 5 states 

(Andhra Pradesh, Karnataka, Odisha, 

Tamil Nadu, and Telengana) 

INSTITUTIONAL ARCHITECTURE  

Three pillars of progress 

Government, Civil Society and Academia 

came together from  Day 1 

PILOTING IN SNPs 

Exploring inclusion of millets in 

 ICDS, MDM, Ashram Schools 

and PDS 



 THE JOURNEY…Taking   ”Mil lets to Mil l ions”  

July 2016  
Framework Approval  

September 2016 
Design Approval  

November 2016 
Guideline Approval Dec 2016  

EoI process  March 2017  
Dept Orientation  

May 2017 
 FA Selection  

May-July 2017  
Capacity Building June- Aug 2017  

Crop Planting 

Nov 2017 Harvesting 

Dec 2015  
Concept Note 

27th Jan 2016 Multi 
Stakeholder 
Consultation  March 2016 Scheme 

Announcement  

April 2016 
Stakeholder 

Consultations  

May-July 2016 
Internship 



PROGRAM OBJECTIVES 

• Promoting  Household Consumption. 

• Improving  Millet Productivity.  

• Promoting Processing Units.  

• Establishing Market Linkages 

• Inclusion of millets in State Nutrition Programs  and 
Public Distribution System 

• Project duration- 5 years (2017-2012) 

• Total Project cost : Rs 65.54 Crores 

• Cost   for 1st year (2017-18) : Rs 12.41 Cr 
 
 



NUAPADA (3) 

KALAHANDI 
(4) 

KANDHAMAL 
(4) 

RAYAGADA 
(3) 

KORAPUT (7) 

MALKANGIRI 

(4) 

GAJAPATI (4) 

7  D I S T R I C T S   

2 8  N G O s  I N  3 0  B L O C K S  

AREA TARGET including expansion: 

1.0  L A K H  A C R E S  

SCALE OF THE PROGRAMME  

 

Programme is expanded to 
25 additional blocks from 

2018 onwards bringing total 

investment to 126.65 Cr  
  



Framework of the Programme 

PROCESSING 

CONSUMPTION 

MARKETING 

PRODUCTION 

• Community Managed Seed 

System (CMSS) 

• Improved Agronomy Practices 

(cluster approach  with GP as 

unit) 

• Custom Hiring Centres (CHC) 

• Protective Irrigation 

• Setting up of primary 

processing unit through 

individual and group 

enterprises. 

• Setting up of units for value 

addition. 

• Restoring and levelling Households 

Consumptions in rural areas 

• Introduction in ITDA schools, MDM, 

ICDS and PDS 

• Promotion of consumption in Urban 

and small towns 

• Establishing “Farmer 

Producer 

Organisation(FPO)” 

• Branding 

• Market linkage  



ACADEMIA 

Unique Partnership between Government , Academia and Civil Society 



SPECIAL  

PROGRAMME  

FOR 

 PROMOTION  OF 

MILLETS  

IN  TRIBAL AREAS  

 

 

 

Careful and stringent selection process –  

 application, presentation, field verification 

Policy making, Meticulous development of guidelines 

,implementing & monitoring  

Involvement of all stakeholders in participatory approach. 

Bridge the field level gap  

Active follow-up on daily basis 

Capacity building with involvement of agencies 

Monthly participatory implementation plan 

Ownership by Dept led to regular review 

State/District level consultations  

Participatory baseline development 

National/international partnerships  

• TIGR2ESS (RCUK) – 

Cambridge University 

• Pace University (US) 

• Coventry (UK) University 

• Meiji/Kyoto (Japan) University 

• IIT Mumbai  

• ICSSR 

• NBPGR 

• NRAS  

• CGIAR – ICP - Vietnam 

STRATEGY 

GOVERNMENT 



Directorate of 
Agriculture   

PD ATMA  

COMMUNITY ORGANIZATIONS 

BLOCK LEVEL NGO  

Monitoring ,  

Training  & Research 

 

Weekly /Fortnightly 

Review of CRPs  tasks 

Bi monthly 

Review  

STATE SECRETARIAT 
(NCDS + WASSAN)  

Program Delivery Mechanism  

District 
Administration 

Monthly 

Review  

Fortnightly/Monthly Review 

of CRPs  tasks 

Mission on Millets Committee  

Bi monthly Review  

6 monthly  review 



Directorate of 
Agriculture   

ATMA  

COMMUNITY 
ORGANIZATIONS BLOCK LEVEL FA  

STATE SECRETARIAT 
(NCDS + WASSAN)  

Program Facilitation  

and Research  Costs  

Fund Flow Mechanism  

Program  

Costs  
Facilitation  

Costs  

Department of Agriculture 
& Farmer Department    • Funds transferred through 

NEFT/RTGS  

• Three levels of approvals for 

checks and balances 

• All transactions are online  

• All transactions including 

monthly Phy/Fin are 

uploaded online  

• All Parties are liable for RTI 



Millet Mission Odisha won Silver Prize as  
“ Skoch Transformational Innovation Award”  







Highest yield recorded is 13.6 Qntl/Acre. Avg yield is 8-9 Qntls/Acre - SMI  

Impressive yields per acre through SMI. More than 150 Crop Cutting Expmts 



Demonstration during Kharif 2017-18  

S. 
No District Block 

Area in  
Ac  

Farmers  

 1  Koraput   7 2573 8091 

2 Malkangiri 4 1538 1605 

3 Gajapati 4 1117.5 1141 

4 Rayagada 3 749 661 

5 Nuapada 3 597.42 879 

6 Kalahandi 3 506 442 

7 Kandhamal 4 363 638 

28 7444 13457 



CCE Report  



Large Scale Mobilisation through melas and festivals at district levels 



Engagements with Public 

National Sub Mission on Millets by GoI  





Project Progress  

S N Activity Total 

1 Events /Melas  10 

 2 Centralised Events 8 
3 Centralised Trainings 25 

4 District level Trainings 40 

 5 

Field Level  

Mobilisation Meetings 313  

6 Urban Internship Programme  35 

Reached out to about 1,00,000 people through all these activities!  



The Chicken Classic Egg Problem in Millets ….. SNPs can potentially 
break this dilemma & trigger markets and infrastructure investment 

Consumption  Where is  Supply? 

Production  Where is Demand? 

Inclusion of millets in SNPs can break this dilemma & trigger private 
investment and infrastructure investment 



Crucial Issues in bringing millets in SNPs 

1. Zeroing on the millet - Linking it to local production systems  

2. Participatory recipe development (Food Festiva) . Recipes thus 
developed should be   

1. Location Specific 

2. Popular & Acceptable 

3. More nutritious  

4. Palatability among children and adults  

3. Cost Analysis  

4. Processing at local level due to low shelf life of processed millets 

5. Orientation/Sensitisation/Training of the stakeholders 

Millet Revolution should be consumption centric 
revolution instead of production revolution ! 



Launching Millet Biscuits with Ragi in Tribal Hostels 



Millet Option Proposed for ICDS  



Important Policy Pointers for bringing millets into Programmes 

 Bringing Millets into PDS:  Availing the PDS subsidy is 

crucial as rice is supplied at Rs 1 per kg where as millet price 

varies between Rs 35 to Rs 55. PDS subsidy should be 

extended to other minor millets such as Foxtail Millet, Little 

Millet, Proso Millet , etc   

 Linking Millets to Production Systems: If linking is not 

done with local production systems then sustainability is very 

low.  

 Location specific menus: Menus promoted should be based 

on the local traditional consumption patterns. Efforts should be 

made not to introduce alien recipes and foods.  

 Decentralized Processing : Due to short shelf life , without 

decentralized processing, any inclusion of millets will face uphill 

challenges of pest infestation and storage.   



 Addressed at the designing stage –       An 

institutional architecture was prepared 

wherein the line departments of government, 

civil society and academia complement and 

supplement each other. 

Emphasis was given on details at the  

block, district, and state level  

coordination and review.  

 Proof of the pudding lies in its eating 

The response at the ground within four  

months of its implementation has been  

beyond expectation and the Government  

of Odisha is now extending the  

programme to another 25 blocks under  

Rashtriya Krishi Vikash Yojaana (RKVY) 

                                   SCALABILITY 

       



  FUTURE ROAD MAP….Tak ing Mi l lets  to  Mi l l ions   

Piloting ICDS & PDS 

Setting up Processing 
Units in 30 blocks   

Linking up Pan India 
and Export Markets  

Linking up markets 
in Bhubaneswar  

Scaling Up ICDS & PDS 

Scaling to 25  
additional block  

Setting up 
Processing Units 
in 55 blocks   

Taking Millets to Million 

Mainstreaming 
millets in SNPs & 
PDS in lieu of wheat 

Convergence with 
other schemes: 
•  Integrated Farming,  
•  PKVY 



 



THANK YOU 


